Approved For Release 2001/05/23 : CIA-RDP80-00473A000300080011-3

STATINTL MEMORANDUM IS'QR_t
% 1Ce 0T Lommunications, DDA

FROM N Jdohn F. Blake

%Qcting Deputy Director of
~Central Intelligence

SUBJECT : Orgﬁqizationa1 Development

REFERENCE Your ﬁémo for the record, dtd 20 May 77; subject:
Estabiishment of Staff of Internal Organization
Deve]ongnt Specialists or Consultants

& “;g
1. e havewhad}rﬁn‘ZO May memorandum, proposing the establishment
of an Organizational Development.Staff and program in the Agency, studied

e & by-my-s4aff. o They-have-also examineg the two responses sent to you and Lan€rs
, t a do-not-Find-them_in oppesitien; rather,sthe Office of Personnel properly
ﬁﬁ' *‘“‘Pﬁ}p noted the problems, of establishin

: g 8 SYaff and a formal program and the
ﬂgizﬂ DDA reply detail€dthe 0D activities which already take place on an ad
”'Fﬂ41 -f? hoc basis. It is unfortunateﬂﬁhe»rEplies were sent to you individually
=t s and were not melded into a single response.

P
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2. There is merit in your suggestian, as noted in the replies,
but I do not believe this is the time to initiate changes of the scope

/

¥ ;}' and nature suggested. Should there be a dé@ermination at a future time
J iyvb %9 that a formal OD program is appropriate for\the success of Agency manage-
@JD 1p AV ment processes, your interest will be noted. I appreciate your bringing

y this subject to our attention. E
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